Statura

Bear-ly Slouched

Lisa Pederson, David Nguyen,
Wen-Ting Chen, Winnie Chin,
Bruce Xie, Sophie Leamon



Content

Statura



O OO

The Need

Problem

Many would like to improve their posture
to prevent pain without others knowing
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User Survey
91% neck pain sitting at 37% work while sitting
82% desk at work

51% lower back pain 12% gives reminders

or studying
22% upper back pain

Neck and Back pain is the most common
problem for users sitting for extended periods.
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Competitors
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Consumer Research
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Users Needs B

PERCEPTION

Aesthetically pleasing

Comfortable/Non-invasive

Low effort and quick to use/background
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Persona

.’ Young professional (20 - 30s)

on devices A

Level

Social :

Awareness
Aesthetic :

Sensifivity
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Young professionals who
spend long hours seated at a
desk experiencing neck and

back pain do not have
comfortable and
incentivizing wearables to

help build habit of

maintaining good posture
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Provide preventative care
for people who have risks of
developing chronic neck and
back pain through engaging
in repetitive actions and long

hours of sitting by tricking

them into good posture
habits.






Alpha Prototype

A Posture Reminder Device that Makes You Feel Better, Not Worse!

Ouvur Solution

Compact Design

Detachable Clip \ ,.

/ All DCIY C::Iuneetcol'io\:il:'
Battery Life y

- " \ Haptic Notifications
’ USB-C

Charging




Our Solution

A Posture Reminder Device that Makes You Feel Better, Not Worse!

Ouvur Solution

Minimalist and

detachable metal clip

attachment
customizable fits inside or

haptic vibration
response to

outside clothing
without pulling

slouching
play.fU| gamified habit
reminders to :
! tracking for good
straighten up habit forming
a8-hour
battery life

2mm thick
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Physical Prototype
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You've been sitting a lot, and it's easy to
start slouching. This can happen when
using a computer or looking at a screen
for too long. To help your posture, try to
sit up straight, use a chair that supports
your back, and stand up or stretch
every hour. These small steps can make
a big difference over time.

Learn more about my posture data

What else | can do to improve?

Sign In To Statura
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Don't have an account? Sign Up.
Forgot Password



Customer Journey
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Selling without Subscription

Business Plan

6.00
5.00 Breakeven point m Price: $150 / pCICk (2 units)
I
4.00 °ope
"**  Sales: 10,000 pack / year
3.00
°%*  $0.65 M investment cost (15! year)
2.00
1.00
0.00
Q1 Q2 Q@ Q4 Q1 Q2 Q@ Q4 Q1 Q2 Q3I Q4 Q1 Q2 Q3 Q4
Year 1 Year 2 Year 3 Year 4 COGS $24 / paCk
B Cumulative Revenue Cumulative Cost .

Projected annual sales growth of 20%
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Selling with Subscription

Subscription model would slower the revenue growth but increase user base by 30%

6.00

5.00

4.00

3.00

2.00

1.00

0.00

Q1 Q2 Q@ Q1 O

Year 1

B Cumulative Product Sales

Breakeven point

Q2 Q3 Q4 Q1 Q2 @8
Year 2 Year 3

B Cumulative Subscription Sales

Q4

Business Plan

Price: $200 / pack (2 units);

.x. [ ] [ ] [ ]
-~ 5000 initial annual sales
Subscription: $15 / month;
.z. L] o0 (]
~ ~ 8000 initial annual subscribers
QU Q@2 @B .
Venrs ege  $0.65 M investment cost (1*' year)

Cumulative Cost

° ° Projected annual sales (single product Average subscription
m COGS: 524 / pack and subscription) growth of 20% e period 3 months
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Ti m e I i n e Business Plan

Beta Testing Fundraise and Iterate

- Performance improvement - Launch a kickstarter fund - Establish social media
- Final customer testing - Gather feedback from presence on IG
- Contract manufacturers beta testers - Investin “educational”

material on product
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Our Team
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